
MEMORANDUM 

To: Mayor and City Council 

Through: Stephanie Hayden-Howard, LMSW, Assistant City Manager 

From: Adrienne Sturrup, Austin Public Health Director 

Date: June 8, 2026 

Subject: Office of Violence Prevention Collaboration with Travis County – Staff 
Update (Resolution No. 20250605-083) 

The purpose of this memorandum is to provide an update regarding Resolution No. 20250605-083, 
which directs the Office of Violence Prevention to enter into a memorandum of understanding with Travis 
County and to collaborate with Austin Public Health, Austin Police, community-based organizations, public 
health experts, and justice stakeholders to build a formal, comprehensive public health and safety plan 
guided by a nationally recognized community violence intervention organization. 

Austin Public Health, in partnership with Travis County and community stakeholders, has completed the 
first phase of the consultant-supported planning process related to the development of a comprehensive 
public health and safety plan. As part of this work, Tillmon Consulting has finalized the Community 
Violence Intervention Strategy for Austin and Travis County. The attached report is provided for City 
Council's information and review. 

Austin Public Health is currently reviewing the proposed strategy and associated recommendations with 
City leadership and stakeholders to determine operational considerations, implementation priorities, 
staffing needs, and governance implications. 

Should you have any questions or concerns, please contact Adrienne Sturrup, Director of Austin Public 
Health at Adrienne.Sturrup@austintexas.gov or (512) 972-5010. 

cc: T.C. Broadnax, City Manager  
Erika Brady, City Clerk 
Jason Hadavi, City Auditor 
Mary Jane Grubb, Municipal Court Clerk 
Judge Sherry Statman, Municipal Court  
CMO Executive Team 
Department Directors  

Attachment: Community Violence Intervention Strategy for Austin and Travis County 

https://services.austintexas.gov/edims/document.cfm?id=453415
mailto:Adrienne.Sturrup@austintexas.gov
Sherina Warstler
Stamp
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Strategic Action Planning Survey Graphs 
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